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2021 was a fascinating year in the accountancy 

recruitment market. The year began slowly but 

started showing signs of recovery from a COVID 

impacted 2020. The Panel made double the num-

ber of accountancy placements in 2021 than 2020 

and we are now as busy as ever.  

In December 2021 we had our best month of  

accountancy placements for ten years.  

 

Step change in the market: 

 

Towards the latter end of 2021 we saw a step 

change in the market. More roles were being reg-

istered and candidates had more choice. The 

newly and recently qualified accountants market 

has always been robust over the years and COVID 

accepted, has always been a candidate led mar-

ket. The candidates at  these levels interviewed 

the clients and could choose where they worked.  

 

The biggest change has been at the more senior 

levels, right up to CFO levels. Traditionally the 

higher salary level, the more it was a client led 

market. Our clients could be very prescriptive with 

their requirements, particularly around direct  

sectoral experience. They would have a strong 

choice of senior candidates to choose from and 

they could take their time in making an appoint-

ment, as the candidates were not moving.  

 

As 2021 went on, this situation changed com-

pletely. For the first time in a very long time, the 

demand for more senior candidates went up and 

these candidates had roles to choose from in the 

market.  Where previously salaries were being 

pushed up from the hot demand in the newly and 

recently qualified accountant market, the salaries 

at the more senior end were rising now due to 

increased demand at the financial controller/

finance director level.  

Bonuses: 

 

One interesting aspect on salaries in 2021 was the 

fact that 62% of candidates we surveyed got some 

or all of their expected bonus. 47% of them got 

their full bonus, which is a sign of confidence re-

turning to the market.  

 

 

 

 

 

 

 

 

 

 

The client is now the candidate:  

 

Across the board, clients are now realising that 

they are in fact the candidate and the candidate is 

the client. Our candidates are now fussier on what 

they are looking for, and not just from a salary 

perspective.  The biggest change in the market is 

the requirement from candidates around where 

they are located for work. Over 50% of our candi-

dates would like the option of hybrid working, this 

was rarely a part of any conversation pre -COVID.  

 

Clients not only have to be more flexible in the 

working options they can offer candidates, they 

need to move much quicker during a recruitment 

process. The candidates they are interested in 

now have choice.  Clients that offered a more flex-

ible working arrangement and moved quickly were 

more successful in securing talent. Often these 

clients had to offer higher salaries than they had 

intended as salary inflation returned to the senior 

end of the market.  
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The return of the counter offer:  

 

The increased demand for finance talent has 

seen the return of counter offers. We have had a 

number of placements fall through at the final 

stages as the candidates own employer 

matched or improved on the offer their  

employee had received.  

 

We also bizarrely had a couple of instances at 

the reference checking stage where previous 

employers, finding out their former employees 

were back on the market, offered them roles!  

 

Remote working: 

 

Another big change in the market is that more 

clients and candidates are comfortable with 

remote working. These has led to clients having 

a bigger pool of potential candidates to choose 

from as location is no longer a restriction. It has 

also opened up the market to candidates living 

away from the main urban areas.  

 

The biggest issue here is around the quality of 

digital connectivity in the candidateͻs homes. 

Poor connectivity makes remote working  

untenable.  

 

 

Part- time:  

 

Another cohort that has returned to the market 

are the stay at home parents (mainly women) in 

both full time and part - time roles. The return of 

more female finance professionals to the market 

has to be welcomed, many of them getting part -

time roles that allow them to facilitate their per-

sonal domestic circumstances.  

 

We are seeing the biggest demand for part- time 

solutions at the accounts level. We also have a 

sister company, The Agile Executive, that  

specialises in the placement of part - time CFOs 

with smaller businesses. Most of their work is 

done remotely. 

 

2022: 

 

The year has started off as 2021 ended with more 

demand for finance talent. We surveyed our can-

didates for this guide and what was striking is the 

return of confidence in the  

market. 

 

Over half of the candidates surveyed expect 2022 

to be a good year for them career wise with one in 

three of them looking to move companies during 

the year. A third of the candidates expect their 

salaries to stay static this year, however over half 

of them expect a salary increase of up to 10% with 

one in 10 believing their salaries will increase by 

more than 10%. 
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We surveyed accountants and accounts staff for 

this Salary Guide on topics such as COVID, bo-

nuses and sentiment for 2022. 500 respondents 

filled out the survey. We were surprised with 

some of the answers and not with others.  

 

First off, there is an air of optimism regarding 

salaries in 2022: 

35% of respondents expect their salaries to stay 

the same, however 65% expect to get some in-

crease, with half of the respondents expecting a 

5% to 10% increase. We did get a couple of  

respondents who expect a salary decrease, but 

they were outliers.  

Over half the respondents expect 2022 to be a 

good year for their careers with just under 40% 

expecting it to be a year of consolidation. Only 

one in ten of the respondents are expecting a 

difficult year, in line with the optimism on salary 

increases before. 

 

The figures that really surprised us were around 

bonuses paid in 2021. 

 

Over 60% of respondents got a bonus, just un-

der half of respondents got their full bonus. A 

significant number  ͮ38% got no bonus, we 

were expecting that figure to be much higher.  

On the effects of COVID, we were surprised with 

the ;upbeat΄ nature of the responses. 

 

 

Market Survey 2022  
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Only 16% felt that COVID had impacted their ca-

reer progression, a far smaller number than we 

anticipated. Nearly 60% of respondents stated 

that COVID had no material impact and one in 

four felt that COVID was actually good for their 

career. 

 

Where COVID has had a huge impact is our work-

ing environment. In two short years a lifetime of 

work habits have changed and possibly for good.  

 

What is striking most about the figures is that 

less than 5% of respondents want to work in an 

office full time, this is a huge cultural shift. Close 

to 60% of respondents prefer a hybrid option with 

23% open to all working options. Interestingly 

14% of respondents went for the  option of fully 

remote working, a figure we thought would be 

higher.  

 

When we speak to candidates now, the subject of 

where they will be located for work is a key part 

of their decision making process.  

 

Clients who are looking for someone to be in the 

office full time are finding it particularly hard to 

attract talent and many have had to adapt and 

offer hybrid or remote working options.  

 

When we asked if the candidate was thinking of 

moving company in 2022, the responses were 

evenly divided, roughly a third, a third and a third.  

There is a sense that candidates are more curious 

about potential opportunities elsewhere.  

 

The ;maybe΄ figure is 33%, combining that with 

the ;yes΄ figure of 32%,  means that in effect two 

out of every three respondents are open to  

discussing moving companies, a sobering figure 

for all employers.  

 

We believe there is a pent-up demand for finance 

talent and candidates are well aware of this. 

Therefore these figures should not be as much of 

a surprise as we think.  
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We also asked about ESG (Environment Social and 

Governance) another hot topic and how relevant re-

spondents felt ESG was in their career choices. Again, 

we were surprised with the survey results.  

 

Less than one in five of the respondents would look at 

a potential employers ESG track record and policies, a 

much lower number than we anticipated. 28% of re-

spondents didnͻt know what ESG is and 13% would 

never consider ESG as a factor in their career decision 

making process.  

 

However you can see that over half of the respondents 

(Sometimes  ͮ41% and Always ͮ  18%) do consider 

ESG and employers need to be cognisant of this. We 

expect that more candidates will consider ESG as part 

of their due diligence on prospective employers.  

 

Overall, there is optimism that 2022 will be a good 

year for accountants and accounts staff alike.  

 

The sentiment is very positive and we expect to see 

salaries rise, the volume of opportunities for candi-

dates to increase and the war for talent to get that bit 

harder! 
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